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Every Child Matters Academy Trust 
Physical Intervention 

Policy 
 

The terms Trust and School (and levels within e.g. governors and trustees) are 

interchangeable and apply to all schools within the Trust 

 
 ‘The use of Positive Handling to Manage Physically Challenging Behaviour.’ 

 
 
Introduction 
 
The responsible person for the implementation of the policy is the Headteacher.   
 
The policy has been developed in response to the ‘Use of reasonable force’ guidance 
published by the DFE in 2013.  
 
The Policy has been prepared for the support of all teaching and support staff and 
volunteers, who come into contact with pupils working within the school, to explain 
the schools arrangements for care and control. Its contents are available to parents 
and pupils.  
 
 
 
Purpose of Policy 
 
Good personal and professional relationships between staff and pupils are vital to 
ensure good order in school.  It is recognised that the majority of pupils in our 
school/provision respond positively to the discipline and control practised by staff. 
This ensures the well being and safety of all pupils and staff in school/provision. It is 
also acknowledged that in exceptional circumstances, staff may need to take action 
in situations where the use of physical intervention may be required. The school 
acknowledges that physical techniques are only a small part of a whole setting 
approach to behaviour management. 
 
Every effort will be made to ensure that all staff: 

(i) Clearly understand this policy and their responsibilities in the context of their 
duty and care in taking appropriate measures where physical intervention is 
necessary. 

(ii) Are provided with appropriate training to deal with these difficult situations. 
 
 

 
 
Implications of the policy. 
 
The ‘Use of reasonable force’ guidance published by the DFE in 2013 states that;  

• All members of school staff have a legal power to use reasonable force. 

• This power applies to any member of staff at the school. It can also apply to 
people whom the headteacher has temporarily put in charge of pupils such as 
unpaid volunteers or parents accompanying students on a school organised 
visit 
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• Reasonable force can be used to prevent pupils from hurting themselves or 
others, from damaging property, or from causing disorder.  

• The decision on whether or not to physically intervene is down to the 
professional judgement of the staff member concerned and should always 
depend on the individual circumstances. 

 
 
The application of any form of physical intervention places staff in a vulnerable 
situation. It can only be justified according to the circumstances described in this 
policy. Staff, therefore, have a responsibility to follow this policy and to seek 
alternative strategies wherever possible in order to prevent the need for physical 
intervention. 
 
Staff need to be aware that they are responsible for:  

• Assessing risks (dynamic risk assessment) related to individual 
circumstances which may arise in the course of their day-to-day duties 

• Making judgements about when the use of physical intervention is necessary 
and the degree of restriction which may be regarded as necessary to manage 
a situation.  

 
Staff are required to justify their decisions in writing through the recording and 
reporting procedures outlined later in this document. 
 
Physical intervention will only be used as a last resort when all other behaviour 
management strategies have failed. This includes those as highlighted in the schools 
behaviour policy, as well as any individualised plans for pupils that may be in place.  
 
Physical intervention will only be used when the risks involved in doing so are 
outweighed by the risks involved in not intervening/using physical intervention. 
 
Staff within ECM may use physical intervention with a pupil when; 

• there is risk of injury/harm to self  

• there is risk of injury/harm to others 

• there is risk of significant damage to property 
 
 
 
Definitions of Physical Intervention 
 
No legal definition of reasonable force exists however for the purposes of this policy 
and its implementation in school; 

• Physical intervention uses the minimum degree of force necessary for the 
shortest period of time to prevent a pupil harming themselves, others or 
property. 

• The scale and nature of any physical intervention must be proportionate to 
both the behaviour of the individual to be supported, and the nature of the 
harm they might cause. 

 
1. Physical Contact 
Situations in which proper physical contact occurs between staff and pupils, e.g. in 
care of pupils and in order to support their access to a broad and balanced 
curriculum. 
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2. Physical Prompt 
This may be used to support a pupil to take a preferred action, for example safe 
touch to remind them of a given task/instruction, when the pupil is compliant. 
 
3. Physical Guides 
This may be used to divert a pupil from a destructive or disruptive action, for example 
guiding or leading a pupil by the arms or shoulders where there is less compliance 
and a small degree of resistance.  
 
3. Physical Control/Restraint  
This will involve the use of restrictive physical intervention when there is an 
immediate risk to pupils, staff or property. It is important to note that the use of 
restrictive physical intervention should be seen as a last resort. It should only be 
used in incidents where there is no compliance from the pupil and where it is the best 
available option to keep them/others safe. All such incidents must be recorded 
and be stored in an accessible way. 
 
 
 
Underpinning values 
 
Everyone attending or working in this trust has a right to: 

▪ Recognition of their unique identity; 
▪ Be treated with respect and dignity; 
▪ Learn and work in a safe environment 
▪ Be protected from harm, violence, assault and acts of verbal abuse. 
 
Pupils attending our schools have the right to: 
▪ Individual consideration of their needs by the staff who have responsibility for 

their care and protection; 
▪ Expect staff to undertake their duties and responsibilities in accordance with 

the schools policies; 
▪ Be informed about school rules, relevant policies and the expected conduct of 

all pupils and staff working in school; 
▪ Be informed about the schools complaints procedure. 
 
The School will ensure that pupils understand the need for and respond to clearly 
defined limits, which govern behaviour in the school. 
 

 
 
Authorised Staff 
 
All teaching staff are authorised to use reasonable force within the context of the 
Education and Inspections Act 2006 (Section 93).   

 
The Headteacher is responsible for making clear to whom such authorisation has 
been given, in what circumstances and settings they may use restrictive physical 
intervention and for what duration of time this authorisation will last. The 
Headteacher will ensure that those authorised are aware of, and understand, 
what the authorisation entails. Those whom the Headteacher has not authorised 
will be told what steps to take in the case of an incident where control or restraint 
is needed.  
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Training 
 
Training for all staff will be made available and will be the responsibility of the 
Headteacher. Arrangements will be made clear as part of the induction of staff 
and training will be provided as part of on-going staff development. 
 
ECM Trust has 2 members of staff who are licensed as Team Teach Intermediate 
trainers and are responsible for the delivery of training to staff. This allows us to 
ensure robust CPD around restrictive physical intervention, with a focus on risk 
and restraint reduction. There are very clear protocols delivered during training to 
minimise the risk of harm to pupils and to ensure that appropriate safeguards are 
implemented. 
 
All Training will include theory on the following: 

• Restrictive Physical intervention national perspective  

• Causes of Challenging behaviour  

• Secondary prevention strategies 

• Positive behaviour management 

• De-escalation 

• Risk assessment 

• Behaviour support planning 

• Post incident learning 

• Recording and reporting of incidents  
 
Physical techniques are not treated in isolation and the school is committed to 
ensuring that as a result of incidents, learning opportunities are created for children 
that allow them to take responsibility for their behaviour. 
 
In addition, procedures will be put in place to ensure that appropriate support is 
provided for staff and that following an incident, pupil and staff relationships are 
rebuilt and repaired to ensure that a positive learning environment is maintained. 
 
All techniques used take account of a young person’s; 

• Age 

• Gender 

• Level of physical, emotional and intellectual development 

• Special educational needs and disabilities  

• Social context 

• Medical needs 
 
They will also provide a gradual, graded system of response. 
 
 
 
Recording, Reporting and Monitoring  
 
Where restrictive physical intervention has been used a record of the incident will be 
kept.  
 
The staff member involved will complete a ‘Significant Incident report’ outlining 
details of the intervention. This will be shared with parents/carers and a member of 
SLT within 24 hours of the incident. It will be recorded on CPOMs and a copy kept on 
the pupils file.  
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A health and safety accident/incident form will be completed and returned to the 
Local Authority in situations where injury has occurred to either members of staff or 
pupils.  
 
If a child has 2 significant incident reports within 6 months, a ‘Positive handling plan’ 
will be written outlining individualised techniques appropriate to support the child in 
order to reduce the need for physical intervention in future. These will be devised by 
school staff in collaboration with the child, parents/carers and any relevant agencies. 
 
Following an incident requiring physical intervention, the positive handling plan 
should be reviewed and updated as necessary. All plans must be formally reviewed 
annually.  
 
Monitoring of incidents will help to ensure that staff are following the correct 
procedures and will alert the Headteacher to the needs of any pupil(s) whose 
behaviour may require the use of restrictive physical intervention. Monitoring of 
incidents will take place on a regular basis and the results used to inform planning to 
meet individual pupil and school needs. 
 
 
 
 
Complaints 
 
The availability of a clear policy about physical intervention and early involvement of 
parents should reduce the likelihood of complaints but may not eliminate them. 
 
Any complaints about staff will be investigated through the schools Complaints 
Procedure Policy.  
 
 
 
 
Date written;  December 2024 

 

Date to be reviewed; December 2026  

 

Approved by the Board of Trustees on _21/01/2025______________ 

                  

Chair of Trustees_____________________  CEO________________________ 

 
 
 
 
 
 
 


